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My Administration is committed to
creating an unprecedented level of
openness in Government. We will work
together to ensure the public trust and
establish a system of transparency, public
participation, and collaboration. Openness
will strengthen our democracy and
promote efficiency and effectiveness in
Government.

—President Barack Obama, Jan 21, 2009




Building a Culture of Innovation in Government
Innovation Defined by Values of Openness and Collaboration

“There’s an app for that” “There’s a form for that”
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“My Administration is committed to creating an unprecedented level of openness in
Government...and establish a system of transparency, public participation, and
collaboration.” FAR —President Barack Obama, Jan 21%t, 2009
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Small Changes Enabled by Tech Have Big Impact

More informed policy and effective services without new laws or budgets
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“In the next 90 days,
USCIS will launch a vastly
improved Web site that
will, for the first time ever,
allow applicants to get
updates on their status of
their applications via e-
mail and text message and
online.”
President Barack Obama,
June 25, 2009



Institutions and Networks: A New Era of
Collaborative Democracy and Open
Government




Crisis Camps and Crisis Commons
Platform Links “Listeners” to “Helpers” Serving Haitians in Need
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From .Org to .Gov?

MIT Embraces Spirit of Collaboration to Answer DARPA'’s Calli

DARPA Network Challenge

MIT Balloon Team Design
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THE WHITE HOUSE
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My Administration is committed to creating
an unprecedented level of openness in
Government. We will work together to ensure
the public trust and establish a system of
transparency, public participation, and
collaboration. Openness will strengthen our
democracy and promote efficiency and
effectiveness in Government.

- PRECSINENT NARAMA ~x/ar!

Open Government

Making Government Work Better, Empowering Americans,
Strengthening Democracy




Transparency

“While the Government must be able to prevent the public
disclosure of information where such disclosure would
compromise the privacy of American citizens, national security, or
other legitimate interests, a demaocratic government accountable
to the people must be as transparent as possible and must not
withhold information for self-serving reasons or simply to avoid
embarrassment.” Presidential Memorandum on Classified
Information and Controlled Unclassified Information, May 27th,
2009




Openmg Doors, Opening Data
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IT Dashboard Building a Culture of Accountability
Veterans Affairs Projected to Address $300M of Waste in FY 2010

« Launched June 30, 2009 to measure performance
against “on-time”, “on-budget”, and CIO
evaluation

« VA Secretary orders review of all 282 IT projects,
valued at ~$800M, in February, 2010

« VA CIO stops or slows 2/39s of all IT projects

« VA frees $300M in FY10 to address higher
priorities like reducing disability benefits backlog

I'T DASHBOARD™

Source: www.whitehouse.gov & it.usaspending.gov, Department of Veterans Affairs



Sunlight + Analyze + Take Action




Transparency Helps to Achieve Mission

Open Government

BP OIL SPILL

In the Gulf of Mex_ico il

>View EPA data &%
>Ask a question or send’a‘coniment
>Submit a technology solution .

Performance
Safety




Healthcare.gov

E=  Health care is getting better. So is HealthCare.gov. Help us improve by adding your comments where you see

Healtthre Newsroom | Implementation Center
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The Affordable Care Act offers




DOL Enforcement Database

United States Department of Labor
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Welcome to DOL’s enforcement data 1.2!

The Department of Labor enforcement agencies foster and promote the welfare of wage earners =
and retirees of the United States, by ensuring their safety, improving their working conditions,
and protecting their retirement and health care benefits. In carrying out this mission, the Agencies
administer and enforce a variety of Federal labor laws that guarantee workers’ rights to safe and
healthful working conditions, a minimum hourly wage and overtime pay, and freedom from

What's New?

employment discrimination, as well as the integrity of their pensions and health plans




Participation

“Our commitment to openness means more than simply
informing the American people about how decisions are
made. It means recognizing that government does not have
all the answers and that public officials need to draw on what
citizens know. And, that’s why as of today I’'m directing
members of my Administration to find new ways of tapping
the knowledge and experience of ordinary
Americans...Because the way to solve the problems of our
time as one nation is by involving the American people in the
policies that affect their lives.” President Obama, January 21,
2009




Participation: “Loved Data Lives Longer”

Login | Sign Up

OpenkEl ‘ OPENENERGYINFO
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The Future of
Participation

Open Policymaking

(aided by new guidance e | s s -
on the Paperwork govpulse N
Reduction Act and new s e woms orsmmse s exrT—
t o) OI s on A p p S.G OV) THE FEDERAL REGISTER AT YOUR FINGERTIPS.
COMMENTS CLOSING IN NEXT 7 DAYS (135)
FACA 2.0 Connecting
Experts to
Policymakers

Fed Reg 2.0




Collaboration: Solving Problems Together in
New Ways

(11 Tube R R Greats Account | Sign'n

Create a Flu Video & Be Eligible to Win $2500

Create a Flu Video & Be Eligible to Win $2500

o Congrats to Dr Clarke and his H1N1 Rap, and thanks to all who | \K
participated. From: USGOVHHS

Joined: 1 year ago
The deadline for entering this PSA contest has passed. Videos: 394

**The information shown in the video responses does not necessa
(more)

Video Responses (212 Responses) | p- Play All Video Responses
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Bob Flu Go Wash Your | Don't Wanna Be Hi Honey H1N1 Influenza: AKA Keep Your Hands to
Hands! Sick Viral Socialite Yourself

1,217 views 832 views 774 views 457 views 2,559 views 560 views
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Collaboration

“l ran for President because | believe that we
cannot solve the challenges of our time unless
we solve them together.” President Obama,
National Archives, May 21st, 2009




Collaboration Within and Across Government
Unleashes Good Ideas from Govvies to Benefit
Americans

Welcome!
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& Kindiing"

Houston

2 Approve i e
n— Veteran Advo e Position
Docline

0 Pause

£ Move idea

B8 watch
23 Eon

&3 vontear

Submit an Idea | 2009 SAVE Award

In 2009, President Obama called for

“a process through which every
government worker can submit their
ideas for how their agency can save
money and perform better” — the SAVE
Award was born. For the 2010 edition,
the President invites Federal employees
to both submit and vote on such ideas.

Get Started




Collaboration with Americans Solves Problems

Health 2.00]
A DEVELOPER
e e CHALLENGE




Wireless Health App Closes Information Gap

Text4baby Campaign Surpasses 40,000 Subscribers Since February

Public-Private Partnership in Brief

» Text4Baby is a free mobile health education service to promote
textababy maternal and child health

» 15 wireless carriers have agreed to deliver Text4baby messages to
subscribers at NO CHARGE for 2 years

» Mothers who sign up will receive three free SMS text messages each
week, timed to their due date or baby’s date of birth

BABY - 511411

Partners Include:

National Healthy Mothers, Healthy Babies Coalition; Voxiva; CTTA
Wireless Foundation; Grey Health Group; Johnson & Johnson;
Wellpoint; Pfizer; CareFirst BlueCross BlueShield; GW University;
MTV; General Mills; and many more




All Hands on Deck: Developing Solutions
Together

Open Innovatlon Portal

nline munity and he 'ing Innovation to Education!

Collaborate

Contribute your ideas :
Register Now!
Collaborate on solutions

Find partners and resources




Collaboration + Prizes: Solves Problems and
Creates Jobs

Centennial Challenges

NASA's Prize Program for the “Citizen Inventor”

Centers Participating in the N/

Glenn
Research

Center

Source: www.innocentive.com



